Documentation CM

@ Everything you need is right here, from kickoff decks and workshop materials to PDDs and more, making it easy to find exactly what you're
looking for and get up to speed fast !

& Explore essential decks and templates:

® Major Change presentation template_[Duplicate & Rename)
® Cutover Window Plan

® Major Changes Planning

® Change Enablement Process Design Document

»& Tutorials to help you better understand the process within the tool:
® Change Enablement Process Awareness Session ( Recording session AUG 2025)
Change Enablement Process Awareness Session deck ( AUG 2025)

® Change Enablement Process Design Document
® Change Enablement User Guide

E:J' PDD CM

PDD_Change_Man...ment_V0.2.docx


https://docs.google.com/presentation/d/134AbKPHwnIDFO6oCwrvGmmRXjYnPeeLhNRV11bSVdhw/edit?slide=id.p#slide=id.p
https://docs.google.com/spreadsheets/d/12d-KfGci4eYToQOGjhEAfutFgYivUjjiDDkNFk7-zu0/edit?gid=755380621#gid=755380621
https://docs.google.com/spreadsheets/d/1YjB2b3523MPt1mJUHWckyfJQExEoSMdz/edit?usp=sharing&ouid=105582621772434736864&rtpof=true&sd=true
https://docs.google.com/document/d/1DH-Kw5Muh2jVz47nyjlZU9hj5-ymI_NE/edit
https://drive.google.com/file/d/1qFGGD1rZrJUOlOfzcd1JiV44G0l2pqFd/view?usp=drive_link
https://docs.google.com/presentation/d/1ZiIPJOt6M94aObt_F9bWPoYoRf1nKUdCi5PwS5G549Q/edit?usp=drive_link
https://docs.google.com/document/d/1DH-Kw5Muh2jVz47nyjlZU9hj5-ymI_NE/edit
https://docs.google.com/document/d/12GewcTzoH1qBr3HyIe_2Cms6VpIXBjCc/edit
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